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The Peekskill City School District transports approximately 1700 pupils in grades K – 6 to three elementary 

schools located in the district.  Pupils in grades K – 1, living more than ½ mile from school are transported 

to Woodside Elementary School.  Pupils living more than one mile from school are transported to Oakside 

(grades 2 - 3) and Hillcrest (grades 4 - 5) Elementary Schools.  No transportation is provided for pre-K, 

middle and high school pupils.  

 

Peekskill is a compact, urban school district encompassing 4.9 square miles.  Vans and 11 – 66 passenger 

buses are routed by Transfinder software (see Appendix A).  Each Montauk Transportation Bus has a 

driver and a monitor.  Monitors assist pupils in loading and unloading and enforce the district’s seatbelt 

policy.  All pupils are required to wear seatbelts.  

 

Bus Monitors and vigilant police pressure reminds the motoring public to stop for school buses at school 

bus stops, many of which are located at intersections.  Intersection bus stops are not desirable because 

school bus flashing red lights only control traffic in two directions.  

 

Recommendation 1:  

Bus stop location should be examined and relocated where feasible away from street intersections. 

 

Bus Utilization 

Students are assigned to stops and routes using the Transfinder counts for all eligible riders.  However, not 

all eligible riders actually ride the school buses.  The following advice is from the New York State Education 

Department website, which answers the questions: Do you need a seat for every student? 

 

Education Law section 3635-c  prohibits standing passengers except during the first ten days of school and 

in an emergency.  This should be not interpreted as having a seat for every student regardless of actual 

ridership.  In fact, numerous Commissioner’s decisions have emphasized the responsibility and authority of 

boards of education to provide not only a safe, but an efficient transportation system.  School officials 

should design routes and assign buses so that buses are used safely and efficiently.  Whenever possible, 

buses should be filled to capacity.  We encourage school districts to gather information on the capacity use 

of their transportation fleets.  School districts should instruct drivers to take an actual count of pupils riding 

the bus periodically on each route and should maintain records in case of an appeal. 

Some Districts have a policy of holding an available seat for every potential rider.  This policy goes against 

cost-effectiveness and gives the appearance of under use of school buses. The Department encourages 

school districts to have an available seat only for those students who are expected to ride the bus.  They 

may wish to survey parents on their intentions but in no case can a parent’s response be seen as waiving 

their right to transportation for their child.  It is advisable to have an additional 10 percent of the seats 



available in case of unanticipated riders, in relation to the district’s own routing calculations based on the 

students transported (not the posted capacity).  It is not prudent to have buses with 50 percent of the seats 

empty in order to accommodate every possible student.  We encourage school districts to have a backup 

plan as part of their emergency management practices for pupil transportation in the event that a bus if 

filled beyond capacity. 

See Commissioner’s Decisions 14,444, 14,094, 13,355, 14,376, 14,015 and 13,680. 

 

The following charts using bus head counts for November 4th and 5th indicate that almost one third of bus 

seats are empty.  A count done once again on November 11, 2015 surprisingly showed that 41% of the bus 

seats were empty.   

 

Large Bus Loads, Peekskill City SD & Montauk Bus 

    Max Max Seats 

Bus # Capacity Transfinder Actual 10/45 Available 

    Hillcrest Woodside Hillcrest Woodside   

1 66 50 52 40 30 26 

2 66 57 58 41 41 25 

3 66 58 42 48 35 18 

4 66 65 45 52 38 14 

5 66 57 55 39 47 19 

10 66 13 54 22 43 23 

11 66 56 31 44 22 22 

Subtotal 462         147 

       

       

Bus # Capacity Oakside Woodside Oakside Woodside Available 

              

6 66 45 44 48 44 18 

7 66 45 56 43 53 13 

8 66 49 51 30 50 17 

12 66 23 47 22 29 37 

Subtotal 264         85 

              

Total 726         232 

 

     232/726 = 0.32 

    32% of the seats are empty November 4 & 5, 2015. 

 



Hillcrest – Woodside excess capacity = 173 

Oakside – Woodside excess capacity = 121 

 

294/726 = 41% empty seats on November 11, 2015 

 

 

 

School bell times in the morning would allow the district to reduce buses.  However, the spreading of P.M. 

bell times would need to be adjusted to allow five to ten minutes extra route time.  Up to two buses could be 

eliminated from Hillcrest-Woodside service and Bus #12 could be eliminated from Oakside-Woodside 

service, if time spreads were increased allowing three buses to pick up at Bus #12 stops. 

 

Recommendation 2: 

Transfinder re-route to fill buses to near capacity 

 

In discussions, with Transportation Secretary Karen Gard, the consultant was told that Mrs. Gard might 

retire in September 2016. Since she enters all of the data on Transfinder software, and is an expert on 

providing the transportation contractor and district with routes and reports, she can produce new routes for 

the start of the school in the fall.  Never-the-less, someone needs to be trained for a seamless transition in 

the transportation office.  The consultant was impressed with the professionalism of the Montauk 

Transportation operation.  Managers, Drivers and monitors demonstrated that pupil safety was paramount.  

Universal use of seatbelts by bus riders is the result of a wise policy and diligent enforcement of the policy 

by drivers and monitors. 

 

Bus # Capacity Hillcrest Woodside 

1 66 35 29 

2 66 42 41 

3 66 42 40 

4 66 43 39 

5 66 52 48 

Subtotal 330     

  Capacity  Oakside Woodside 

6 66 41 36 

7 66 38 39 

8 66 28 42 

Subtotal 198     

  Capacity  Hillcrest Woodside 

10 66 24 31 

11 66 44 23 

Subtotal 132     

  Capacity  Oakside Woodside 

12 66 17 21 

        

Total 726     



 

 

 

 

 

 

 

 

Appendix A 

 

Route Trip Summary 

Transfinder Report 

 

66 Passenger Buses and Vans 

 






























